DAILY OPERATIONS SECTION ROLL UP REPORT
BRANCH: Emergency Services DATE: September 5, 2017

Note: If you don’t have anything to report for an item, list NSTR: Nothing Significant to Report

CRITICAL SHORTFALLS (people, things, systems that prevent doing the mission. JFO response:
Get it ASAP)

e NSTR

SHORTAGES: people, things, systems that you have a need and the capacity to use. Causes
degradation, but not mission prevention. JFO response: Look into it and get as able.

e NSTR

CONCERNS (policy, procedure, organizational flow that you do not confidently understand. JFO
response: Clarify and/or find someone knowledgeable to make contact.

e NSTR

KEY OBJECTIVES/TASKS NOT MET: IAP work that could not get done and why. JFO response:
reprogram for subsequent Operational Periods or help eliminate the obstacles to achievement.

e NSTR

LOCAL OR STATE HOT ISSUES: what you hear or see from field staff that the JFO must be made
aware. JFO response: Coordinate, clarify, or dispel.

e Task Force Vector (includes TX DSHS) coordinating initial requirements for aerial
mosquito spraying. Currently working with DoD on identifying a staging area
(potentially Kelley AFB). TX DSHS in determining mission scope and preliminary spray
maps (potentially over 6 million acres). GSA sourcing insecticide product.

FORECAST: areas of concern or lines of effort that you see growing beyond 72 hours. JFO
response: Assign Future Ops Planners (FOPS); start to coordinate, collaborate, initiate a fix.

e Awareness/messaging of vector control project

UNEXPECTED VIPS OR INTERACTIONS: Awareness. JFO response: Share with leadership

e NTSR

ESSENTIAL ELEMENTS OF INFORMATION: you desire info to shape your operations —i.e., when
will power & wastewater treatment be restored in (area), etc. JFO response: Find out and reply.

e NTSR
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